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PAI HOI CO PONG THUONG NIEN 2020

Hom nay, tir 8h25 dén 11 gid ngay 25/04/2020, tai Bénh vién Tim Tam Pic — S6 4 Nguyén
Luong Bang, Phuong Tan Phd, Quén 7, TPHCM @4 dién ra Dai hoi ¢6 dong Cong ty C6 Phan
Bénh vién Tim Tam Pac nam 2020.

A. TRIEU TAP PAI HOI :

I. CO SO PHAP LY ,

- Can ctr Lu4t Doanh nghiép sb 68/2014/QH13 da duoc Qudc Hoi nuéc CHXHCN Viét
Nam thdng qua ngay 26/11/2014;

- Can ctr Diéu 1& Cong ty C6 phan Bénh vién Tim Tdm Puc di duoc Dai hoi Cb dong
thong qua ngay 28/04/2018

- Can clr Nghi quyét s6 VL.5/NQ-HPQT ngay 10/03/2020, theo Thong béo cua Chu tich
HDQT ky ngay 07/04/2020 can cir danh sich ngudi sé hitu chimg khoan thuc hién quyén bo
phiéu Pai Hji C6 Bong thudong nién 2020 ngay 06/04/2020 cua Trung tdm Luu ky Ching khoan
cod quyén tham du Pai hdi va bau céc thanh vién BKS.

II. TINH HOP PHAP, HOP LE CUA PAI HOI:

Ban Kiém tra tu cach c6 dong va DPai hdi c6 dong gom:

1. BS. Nguyén Nhi Phuong Thanh vién Ban Kiém soat Trudng ban
2. CN. Phan Thi Thanh Nga Giam doc Tai chinh Uy vién
3. CN Tran Thi Thanh Nhan Ph6 Gidm doc QT&NS Thu ky

Dai hoi da nghe BS. Nguyén Nhi Phuong— Truéng Ban Kiém Tra tu cach ¢b dong cong bd
Bién ban kiém tra tur cach cb déng va Pai hdi C6 dong:

- Téng sb c6 dong dugc moi tham dy Dai hoi: 254 c6 dong, dai dién cho 15.552.000 cb
phan c6 quyén bidu quyét ciia Cong ty.

- S6 cb dong 86 hitru va dugce uy quyen tham du c6 mat: 125 ngudi, dai dién cho
13.524.237 ¢6 phan, chiém 86,96 % sb cb phan ¢6 quyén biéu quyét cua Cong ty.

- Céan cir quy dinh cua Ludt Doanh nghiép s6 68/2014/QH13 da duge Quoc Hoi nudce
CHXHCN Viét Nam thong qua ngay 26/11/2014 va Diéu 1& Cong ty Cé Phan Bénh vién
Tim T4m DPirc d3 dwoc Pai hdi C6 dong théng qua ngay 28/04/2018, Pai hdi ¢ dong
hoém nay c6 du diéu kién phap dinh (ty 1& > 65%) dé tién hanh.

III. THONG QUA DANH SACH NHAN SU TO CHUC PAI HOI:
Chu tich HDQT gi6i thiéu Chu toa Doan, Ban Bau ctr va Ban Thu ky cta ky Pai Hoi C6
Péng nay dé Dai Hoi C6 Pong thong qua:
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Chui toa Poan gdm:

1. TS.BS.Nguyén Ngoc Chiéu Chu tich HDQT
2. ThS B3 Kim Thuy Téng Giam dbc
Ban Bau cir gom:
1. BS. Pham Bich Xuéan Giam d(‘:)c D6i ngoai Trudéng ban
2. CN.Phan Thi Thanh Nga Giam doc Tai chinh Uy vién
3. CN Tran Thi Thanh Nhan Ph6 Giam doc QT&NS Uy vién
Ban Thu ky gdm: )
1. CN. Truong Thi Mai Lan Ph6 Giam doc HC-Thu ky HDQT
2. CN Tran Thi Thanh Nhan Phé Gidm doc QT&NS
B. NQI DUNG DAI HOI

I. BAO CAO CUA HQI PONG QUAN TRI:

TS.BS. Nguyén Ngoc Chiéu, Chu tich Hoi ddng quan trj thay mat Hoi Déng Quan Tri bao céo
Dai Hoi vé két qua hoat dong 2019 va Ké hoach Tam DPuc 2020.

1. Vé chuyén mon:

Kham bénh va diéu tri ngoai tri tdng 8,4%, Diéu tri ndi tra rang 7,3%, Cén 14m sang
tang 8,3%, Thong tim can thi€p #dng 7,6%, Phau thuat la 491, tang 5%. Phong Khdm Da
khoa Tam D¢ hoat dong on dinh nhiéu nam.

Tai Tam Prrc, tré em nghéo ’méc bénh tim bérp sinh dugc BHYT, nha tai trg va dia
phuong déng thay chi phi m6. Tir ndm 2006 dén nay, da c6 6.270 tré em nghéo duoc
BHYT, nha tai tro va dia phuong ho trg chi phi phau thuét tai Tam Duc, chiém 62%
tong s6 ca mo tim (6.270/10.115). Tong sO tién tai trg 1€n dén 380 ty dong.

Nam 2019, d& c¢6 303 tré em ngheo méc bénh tim bam sinh dugc gitip déng thay chi phi
mo 22 ty.

2. V@ tai chdnh:
Vuot ké hoach nam 2019 va tiang so véi thuce hién nam 2018.

Ké hoach 2019 Thuec hién 2019  so véi thuc hién 2018

Doanh thu : 600 ty dong 663,50 ty ddng  tang 13,48%
Loi nhuén trudce thué : 77 ty dong 86,60 ty ddng  tang 15,60%
Loi nhuén sau thué : 68 ty dong 76,98 ty ddng  tang 15,60%
Cé tirc: 33%/ménh gid 33%/ménh gid

3. Vé quan Iy va phdt trién:

BHYT rit quan trong dén s phat trién on dinh cia Tdm Dic. Trong nhitng ndm gin
day, Tam Duc da phoi hop tot véi BHYT, tham dinh ket qua tot, khong bi xuat toan, chi
tra kip thoi, quyén lgi ctiia nguoi bénh duge dam bao mirc cao nhat.

Quan ly chét lwong bénh vién:

Nam 2018 dat muc 4.11. K& hoach 2019 phai dat murc 4.12.

Ngay 21 thang 11, S& Y Té da tién hanh kiém tra v& QLCLBV BV Tim Tam Duc. Két
qua duoc 4.33, lién tiép tdng trong 3 nim.
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Tém Dikc ding trong top 10 bénh vién thanh phé c6 diém quan L chdt lugng bénh vién
cao nhat, dong hang 2 trong nhém bénh vién ngodi cong Idp cé diém quan Iy chdt legng
bénh vién cao nhdt.

Tam Dire dat gigi “Co s6'y té xanh vi siec khde cong dong” ciia By Y té.

An toan co quan vé chay nd 1a rit quan trong. Tém Duc da thuong xuyén thuc hién
dung quy dinh phong chdy chita chdy, dinh ky c6 kiém tra ctia co quan phong chéy chita
chay.

Céc trang bi 16n ciia TAm Purc duge sir dung bao tri va hop ddng béo tri tot nén ty 16 kha
dung cao, khong c6 hdng hoc quan trong.

IL. BAO CAO CUA BAN KIEM SOAT , ,
Dai hoi d@ nghe CN. Vuong Thi Quynh Anh, Trudng Ban Ki€ém soét thay mat Ban Kiém soat
trinh bay Béo céo ctia Ban kiém soat 2019.

1. Két qua hoat ddng chuyén mén :

- Nam 2019, céc chi ti€u chuyén moén nhu diéu tri ndi trd ting 7,3%, thong tim can thi€p
tang 7,6% so véi nam 2018, diéu tri ngoai tra ting 8,4% so véi nim 2018, chi tiéu phau
thuat tim tang 5% so véi nam 2018.

- S6 luot bénh nhan BHYT ting 4,5% so véi nam 2018. Tuy nhién sb tién thanh todan KCB
BHYT tuong duong 2018, do chinh phu giao du toan chi BHYT nam 2019 tuong duong
2018.

- Phong kham Pa khoa Tam Dtrc duy tri hoat dong t6t, v6i tong s luot kham giam 12% so
vGi ndm 2018 do giam hoat dong kham rang ham mat va tai miii hong.

- V& quan ly chét luong Bénh vién, Tam Dc dat 4,33/5, 13 1 trong 10 bénh vién thanh phé
va trong top 2 bénh vién ngoai cong 1ap c6 diém quan 1y chét lugng bénh vién cao nhét.

2. Két qua hoat dong tai chinh: Tam Pirc vuot ké hoach 2019 da d@ ra, doanh thu ting
13,5% va loi nhuan sau thué ting 15,6% so v6i thuc hién nam 2018.

Nhan xét : TAm Dirc da dat két qua tai chinh duong lién tiép 13 nam lién, hoat dong va quan
ly theo chuan muc ke toan hién hanh va ludn duge kiém toan cudi nién d¢ tai chinh. Tdm Duc
hoat dong 6n dinh, vin ludn phat trién c6 chat lugng trong linh vuc y té.

III. THAO LUAN

Y kién cb dong

Nguyén Thanh Hiéu: Tir ltc thanh 14p dén nay Tam Dirc hoat dong rat tét. Tam Pirc c6 2 chuyén
gia tai chinh: doc 18p va thanh vién HDQT khong diéu hanh. Mong sao T4m Diic s€ co ngudn
dau tu phat trlen manh. C6 thé giam ty 1¢ loi nhuén dé don v6 quy dau tu phat trién, nén khiu
hao thiét bi y té sém vi so v6i nhiéu bénh vién khéc trong ca nuéc con chua hién dai bang.

BS. Chiéu: TAm Pirc ¢6 kha ning tai chinh, khong phai sir dung don by tai chinh. Nam 2018,
Tam Dtrc mua trang thiét bi gia trén 1 triéu d6, chimg té Tam Prrc sir dung gia tri khu hao lién
tuc \dé tai d4u tu c6 hiéu qua va dap tng duoc nhu ciu hoat dong chuyén mén cia Tam Dic. Co
nhiéu thiét bi da hét khau hao van tiép tuc sir dung véi hiéu qua tét, cho thdy kha ning quan Iy
tdt. Tam Puc hién cb quy du trir va s& ban v6i Dai hdi cd dong trong twong lai huéng sir dung
nhu thé nao cho hiéu qua.

Do tinh hinh dich bénh Covid 19, d& nghi Dai hdi chip thuén ké hoach hoat dong nim 2020 véi
murc giam 30% so véi 2019.
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Dai Hoi khong c6 y kién phat biéu thém

IV. NQOI DUNG TRINH PAI HQI CO DONG BIEU QUYET THONG QUA:
TS.BS. Nguyen Ngoc Chiéu, Chu tich Hoi Pdng Quén Trj trinh bay To trinh dé dai hoi cb dong

thong qua gom 8 ndi dung sau day:

1. Thong qua Bdo cdo tinh hinh hoat dgng 2019 va Bdo cao tai chinh nién d¢ 2019 da
kiém tozn
Vé chuyén mon: Kham bénh nim 2019 tdng 8,4% (104.627/96.474) so véi 2018 trong
d6 kham tim tdng 4,8% (91.025/86.808). Diéu tri ndi tra nam 2019 tdng 7,3% so véi
2018 (5.920/5.515), Nam vién 2019 ting 2,8% so v&i nam 2018 (44.570/43.359), Cén
1am sang cao hon 8,3% so v&i nam 2018 (902.524/833.387), Thong tim can thiép tdng
7,6% so v6i nam 2018 (1.804/1.677), Phau thuat la 491, ting 5% so véi 2018 (491/468).

Vé tai chdnh : vugt ké hoach nim 2019 va tang so vai thuc hién ndm 2018. ]

Ké hoach 2019 Thuee hién 2019  so voi thuc hién 2018 ;(,
Doanh thu : 600 ty dong 663,50 ty ddng  ting 13,48% 1
Loi nhuén trudc thué : 77 ty dong 86,60 ty dong  ting 15,60% |
Loi nhuan sau thué : 68 ty dong 76,98 ty ddbng  ting 15,60% )
Co tikc: 33%/ménh gid  33%/ménh gid .

2. Thong qua Bdo cdo cia Ban Igiém soat 2019 i
3. Thong qua ke hoach phin phoi lgi nhuin nim 2019. Mikc chi tra co tirc 2019 1a 33%

Loi nhuan nam 2019 dugc phan phéi nhu sau: S6 tién (dong)
Loi nhudn sau thué Thu nhip doanh nghiép 76.980.790.410
Trich cdc quy (Nghi quyét 01.2018/NQ-DHCP ngay 27.04.2019) 6.170.336.530
1.Quy Nhén dao 600.000.000
2.Quy hoat dong HPQT (ty 1€ 3,6%) 2.771.308.455
3.Quy Khoa hoc Cong nghé 1.299.028.075
4.Quy Khen thuong, phic loi 900.000.000
5.Quy Tur thién 600.000.000
Lgi nhudn con lai chi co tirc 70.810.453.880
Chi cé tirc — du kién 33%/ménh gid 54.022.734.000
-Tam ung dot 1 ngay 21/08/2019 — 11% 18.007.578.000
-Tam ung dot 2 ngay 21/11/2019 - 11% 18.007.578.000
-Thanh toan dot 3 (Sau khi Pai hoi chuan thuan) — 11% 18.007.578.000
Loi nhuin nam 2009 con lai 384.627
Loi nhuin nam 2015 con lai 645.035.965
Lo¢i nhuin nam 2016 con lai 3.537.780.934
Loi nhuin nim 2017 con lai 4.539.231.291
Lgi nhuan nam 2018 con lai 7.366.663.598
Loi nhuin nam 2019 con lai 16.787.719.880
Loi nhuén dé lai chuyén sang nim 2020 32.876.815.734

4. Thoéng qua dé xuit uy quyen HDQT chon Cong ty kiém toan Bdo cdo tai chinh nién
d9 2020: Dai Hoi Dong Cb Pong 1y quyén cho Hoi ddng Quan tri quyét dinh chon Cong
ty kiém toan BCTC nién d6 2020

5. Théng qua Ké hoach TAm Pirc 2020:.
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V& nhén su: Tdm Dirc da hoat dong én dinh va phdt trién 14 nam. Di ngii bdc ST, diéu
duong cua Tam Dirc da truong thanh, trinh dé duoc nédng cao. Tir nay chi tuyén dung
trinh do sau dai hoc

Vé chuyén mén: Nam 2020, tinh hinh chung c6 nl;iéu khé k‘hz‘m, dac biét vi dichv bér,1h
Covid 19, vi vdy cdc chi tiéu chuyén mon s€ phai thap hon nhiéu so vdi 2019, cé thé thap

hon 30%.
V& tai chinh: ‘
Tong doanh thu ) 480 ty dong
Loi nhudn trudc thye‘ 48 ty déng
Loi nhudn sau thué 43 ty dong
Co tirc 22%/ménh gid
6. Théng qua Ké hoach trich quy 2020 )
Quy hoat dong HDQT : 3,6%/Loi nhuén sau thué
Quy Nhan dao : 500 triéu dong
Quy Tir thién - 500 triéu dong
Quy§ Khen thudng, phuc loi : 1000 triéu dong ) =
Quy Khoa hoc, cong nghé : Theo nhu cau sir dung thuc té ) &
(qui dinh: 1,5% Loi nhuén truéc thu€) ‘;
7. Théng qua Ké hoach chi tré cb tirc 2020 )"j
Chi tam mg cb tirc dot 1 nam 2020 ty 16 6%/ménh gia:  thang 08.2020 _
Chi tam mg cb tirc dot 2 nam 2020 ty 16 8%/ménh gid:  thang 01.2020 -

Chi ¢b tirc dot 3 ndm 2020 ty 18 8%/ménh gia : Sau Dai hoi cb dong 2021

8. Théng qua Biu Ban Kiém Sost Nhi¢m ky 2020-2024: Ban Kiém Soét nhiém ky 2015-
2019 hét nhiém ky, Pai Hoi Co Pong bau chon 3 thanh vién Ban Kiém Soat m&i nhiém
k¥ 2020-2024.

V. BAU BAN KIEM SOAT NHIEM KY 2020-2024:

Ban Bau ctr gdm céac thanh vién :

1. BS. Pham Bich Xuén Giam doc Déi ngoai Truéng ban
2. CN.Phan Thi Thanh Nga Giam doc Tai chinh Uy vién
3. CN Tran Thj Thanh Nhan Ph6 Gidm doc QT&NS Uy vién

Dai Hoi d4 nghe ThS. P Kim Thuy thay mat Ban Bau cir trinh bay thé 18 bau thanh vién
Ban Kiém Soat theo thé thirc biu don phiéu, quyén @ cir va tng ctr thanh vién Ban Kiém
Soat. Cac Dai cb dong 1a nhém cb dong s hitu trén 10% vén diéu 1& lién tuc 6 thang dugc
dé ctr 1 tmg cir vién Ban Kiém Soét

D3 c6 3 tmg ctr vién dugc cac dai cb dong dé cir da dwoc cong bd trén website cia Tam
Duc ngay 14.04.2020 theo qui dinh cuia Nghi dinh 71. .
Ngay trong Pai Hji khong c6 thém tmng cir vién ing cir hodc dugc dé cur.

ThS. Df) Kim Thuy trinh Dai Hdi 3 tmg cir vién dugc cac nhém Dai cb d6ng (so hitu trén
10% von diéu 1€ lién tuc 6 thang) dé cir gom céc thanh vién sau day:

S6 C6 Pong Téng s6 C Ty 1€ %/V 6n
Gi6i Thiéu Phan S¢ Hiru bicu Lé

1 CN. VUONG THI QUYNH ANH 4 1.593.000 10,24
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2 BA BUI THUY KIEU 2 1.738.560 11.18
3 BS.NGUYEN NHI PHUONG 10 1.702.732 10,95

Dai Hoi da nghe gi6i thiéu vé 1y lich 3 ung cir vién.
Pai Hpi nhat tri thong qua danh sdch 3 vng cir vién Ban Kiém Sodt néu trén dé Dai Hpi
bau 3 thanh vién Ban Kiém Sodt NK 2020-2024

VI. KET QUA BIEU QUYET 08 NOI DUNG TRINH DAI HQI CO PONG 2020 THONG
QUA & BAU CU BAN KIEM SOAT NHIEM KY 2020-2024:

Pai hoi da tién hanh biéu quyét vé& 08 ndi dung Chu Tich trinh Dai Héi thong qua va bd phiéu Bau
Ban Kiém Soat Nhiém ky 2020-2024. o
ThS. D6 Kim Thuiy, Tong Gidm doc cong bo Két qua nhu sau:

1. Bleu quyet thong qua 08 ngi dung Dai Hoi:
Tong so phleu phatra: 125 ph1eu/1 3.524.237 co phan
Tong s6 phiéu thu vao: 125 phiéu/13.524.237 cb phén, ty 1&: 100% (13.524.237/13.524.237)
Phiéu khong hop 18 : 0 phiéu

Két qua biéu quyét cac ndi dung trinh Pai hoi thong qua:
S PONG Y KHONG PONGY Y KIEN KHAC ,
] NQIDUNG boboriy VE  SBcd Tyl  S6cd Ty 1
. OCOPMN (%)  phin (%)  phin (%)
01 Thoéng qua Béo céo két qua hoat dong 2019 13524237 100% ) 0% ) 0%
02 Thong qua Béo céo ctia Ban Ki€m soat 2019 13.524.237  100% ) 0% ) 0%
03 Thong qua Kké hoach phén phéi loi nhuén nim

2019. Miic chi tra co tirc 2019 12 33% 13.524.237  100% ) 0% _ 0%

Thong qua dé xudt tiy quyén Hoi Dong Quan
04 Tri chon Cong ty kiém todn Béo céo tai chinh

nién d6 2020 13.524.237  100% - 0% - 0%
0s Thong qua Ké hoach hoat dong kinh doanh

i 2020 13.524.237 __100% - 0% - 0%
06 Thong qua K& hoach trich quy 2020 13.524.237  100% i 0% i 0%
07 Thong qua Ké hoach chi tra c6 tirc 2020 13.524.237  100% ) 0% ) 0%
08 Théng qua bau Ban Kiém Soat Nhiém ky

2020-2024 13.524.237  100% - 0% - 0%

Két luan: 100% dai biéu da biéu quyét nhét tri thong qua 8 ndi dung Pai Hoi

2. Béu Ban Kiém Soat NK 2020-2024:
Tong s6 phiéu bau phat ra 40.572.711 phiéu
(co phan tham dy dai hdi x 3 = 13.524.237 x 3 = 40.572.711), chiém ty 1& 86 ,96%/Tdng s6 phleu
bau cua Cong Ty (15.552.000 x 3 = 46.656.000)

Tong so phleu bau tham gia bé phiéu: 40.572.711 (13:527.237 x 3)
Téng sb phiéu bau phat ra 40.572.711 phiéu.

Téng s6 phiéu bau thu vao 40.572.711 phiéu.

Téng sb phiéu bau thu vao/Téng s6 phiéu bau phat ra: 100%

S phiéu bau khong hop 18 0 phiéu.
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Tbéng s6 phiéu bau hop 18 40.572.711 phiéu.

KET QUA KIEM PHIEU:
g X 2 .3 TY LE (%)/TONG SO PHIEU
STT HO VA TEN SO PHIEU BAU B AU HOP LE
01 CN. Vuong Thi Quynh Anh 14.944.944 36,83%
02 Ba Bui Thiy Kiéu 12.921.624 31,85%
03  BS. Nguyén Nhj Phuong 12.706.143 31,32%
Tong cong 40.572.711 100,00%

Can ot Thé 1 bau cir thanh vién BKS, Ban Bau Cir x4c dinh 3 tmg cir vién c6 s6 phiéu biu cao
nhat tir s0 1 dén s 3 trung ctr Ban Ki€m Soat nhiém ky 2020-2024.
Vay danh sach img cir vién tring ctir Ban Ki€ém Soat nhiém ky 2020-2024 nhu sau :

STT HO VA TEN SO PHIEU BAU LA R (A TONCISE FHIEM

BAU HQP LE
01 CN. Vuong Thi Quynh Anh 14.944.944 36,83%
02 Ba Bui Thiy Kiéu 12.921.624 31,85%
03 BS.Nguyén Nhj Phuong 12.706.143 31,32%

Céc thanh vién Ban Kiém Soét méi hop bau Truéng Ban Kiém Soat 2020-2024.

Ba Bui Thiy Kiéu, thanh vién Ban Kiém Soat méi, thay mét Ban Kiém Soat méi cong bd két%
qua bau Ban Kiém Soat Nhiém ky 2020-2024 : oA

0
CN. Vieong Thi Quynh Anh dwoc Ban Kiém Sodt méi bau la Truwéng Ban Kiém Sodt nhiém k)) iy

2020-2024. Ty 1¢ 100% (3/3 phiéu) S

Ban Kiém So4t méi ra méat Pai Hoi.

Dai Hoi C5 Pong hoan nghénh két qua bau thanh vién Ban Kiém Soat va Truéng Ban Kiém Soat
nhiém ky 2020-2024

VI.BE MAC PAI HQI

ThS. P3 Kim Thuy, Téng Giam dbc, doc Bién Ban va Nghi quyét ctia Dai hoi.

Pai Hoi Cb Dong nhét tri thong qua .

TS.BS. Nguyén Ngoc Chiéu, Chu tich Hoi dong quan tri NKVI 2019-2023 thay mat Chu toa
doan tuyén bb bé mac Pai hoi C6 dong 2020 vao lic 10 gid 30

Paj hoi két thuc thanh cong tot dep.
Biéri ban nay gom 07 trang da dwoc Pai hoi Co Bong thong qua khéng c6 ¥ kién khdc

Ban Thu ky

e

CN. Truong Thi Mai Lan

hu tich Hoi ddng Quan tri
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